Performance Management interviewing – practice
Pre-interview Review - appraisee
	What issues you want to discuss in the interview?

	

	What are your most important concerns?
	

	What interview strategy do you expect to be used?
	

	What questions do you expect to be used?


	

	Are there any other techniques which might be used in addition to the interview to gather this data?

	

	
	

	How do you expect the interview to begin?
	

	What kinds of interview methods do you expect to be used?
	

	How will the interview be closed?
	

	What are your overall expectations with this interview?
	


