Performance Management interviewing – practice
Post interview Review - appraiser

	How adequate were your preparations?
	

	What other preparations should you have made?
	

	How suitable was the opening to the interview?  Was the candidate put at their ease?
	

	Did you collect good data?  Was it relevant?
	

	How good was your note taking?
	

	Were your interview methods effective?
	

	What did you find most difficult in the interview?
	

	What could you have done to have improved the data you collected?
	

	Did you close in the interview appropriately?
	


