‘Take me off this project!’
Appraiser brief

Company background

TIA is a software firm specialising in the financial services sector.  They provide software products and services which allow firms to link up their old separate databases.  They were set up in 1986 by the person who is now the Chairman of the company.  TIA employ around 400 people based on a single site in Oxfordshire.
The company prides itself on its strong culture.  It has worked very hard over the years to encourage employees to stay with the firm in an industry in which employee mobility is often very high.  This culture is supported in various ways: minimising the amount of time spent on client sites, excellent internal communications and a strong team structure which includes social and sporting teams.

However, this culture has been under threat from a variety of sources.  First, the growth of the firm means you’ve had to take on a number of new staff in quite senior positions who do not understand the close knit history of TIA.  Second, TIA have recently taken on clients whose work involves some members of staff working away from the office, sometimes for long periods.  This is causing some discontent.
The performance management system is well established and enthusiastically followed by all line managers.  The key roles are played by Project Managers and Senior Project Managers who meet with their staff twice a year to have a wide ranging discussion of their performance.
Employee circumstances

The employee has been with TIA for five years now and has just been promoted to Project Manager because of the high level of competence they have shown on previous work.  However, this new post is for one of the clients who want TIA staff to work on their own site.  This client is absolutely vital to the firm and you must do everything possible to keep them happy.
You know that the Project Manager is unhappy with these circumstances and you need to use the forthcoming performance review to discuss these issues.  You need to find out exactly why they are unhappy and what steps might be taken to address these issues.  It might be possible for instance to move the Project Manager on to another project, perhaps in 6 months time, or to look for ways of allowing them to spend less time on the client’s site.
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Employee circumstances
You’ve been with TIA for 5 years and until very recently you have really enjoyed working here.  Recently there have been two things that have really annoyed you.  First, you know that there have been a series of senior appointments made from outside where it seems that existing staff have not really been considered for the posts.  Some of these senior people do not appear to be up to it and definitely do not seem to be ‘TIA people’.

The second problem is more serious and affects you directly.  You’ve recently been promoted to Project Manager which is great.  You’ve got more responsibility and the money is really good.  However, you have just been assigned to this new project which means you have to spend at least three days a week on the client’s site.  This involves lots of traveling and staying in a hotel overnight.  You get on well with the small team you are working with but it’s not the same as when you were working at the TIA site.  The company culture, which you really enjoyed, seems to have just disappeared.  You are very unhappy with this situation and so is your partner who says they just don’t see you any more.  You’ve also recently been approached by a headhunter working on behalf of a local rival.  They are offering a much better package and no staying away from home.  You want to use the forthcoming review meeting with your Manager to resolve this issue.
