‘I don’t want to be a manager’

Appraiser brief

Company background

3T is a life sciences company which specialises in the development of chemical compounds used in the pharmaceutical industry.  It was set up ten years ago by three of the current directors (Tom, Tamsym and Terry – hence the name 3T) who had previously worked in University research departments.  They had got bored with University life and felt they could have more fun (and make more money) in the private sector.
They produce two kinds of products.  There are the custom made compounds which are designed to meet particular needs specified by clients.  The second group are the catalogue products which are mass produced and bought by clients, mostly over the internet, as standard products.

3T has been successful and now employs around 60 people.  Nearly all of them are highly skilled – just over half of them have a PhD in Chemistry and the others have degree qualifications.  There are no general managers in the firm – everyone has technical qualifications – apart from a small number of administrative and packing staff.  
The performance management system works really well in 3T.  It was designed partly by the employees themselves and developed by a committee of staff.  This involves managers meeting their staff twice a year to discuss their performance.  The emphasis is very much on learning and development – there are no links to pay.

The Directors of the firm (of which you are one) now want to change the management structure a little.  You want to appoint a well qualified PhD chemist to act as Commercial Manager whose task it will be to open up new opportunities for the company.  This will involve developing new business and working with existing clients to gain new contracts.  There will be very little research work involved in this new job.
Employee Circumstances

The employee you have in mind is an excellent member of staff.  They have a PhD in Chemistry and have produced work of the highest quality.  They joined you directly from University, having previously been a placement student with you.  You strongly believe they have what it takes to be the Commercial Manager.  You have noticed how well they interact with clients and you know they are an excellent networker attending conferences around the world to present papers.  However, you also know that they are highly interested in their research and on the odd occasion when you’ve mentioned this subject they have not given positive signals to you.  You want to use the upcoming performance review meeting to discuss this move.
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Employee Circumstances
You really enjoy working for 3T and would happily stay with the firm for the rest of your working life.  One of things that attracted you when you were employed as a placement student was the freedom you got to do your own job.  This has really worked well since you’ve been working for 3T full time because you have been able to develop your research interests and publish and present papers.  It seems like the best of both worlds – you are well paid, but have got the freedom to pursue your own interests.  You also enjoy the odd contact you have with clients and pride yourself on the contacts you have made around the world in the research community.  
You are concerned about your next steps on the career ladder though.  You’ve reached the post of Principal Scientist and can’t see what the next step is for you.  You want to get further promotion but want to stay within the technical side of the business so you can pursue your research interests.  You know the Directors are thinking about making some changes to the management structure, but this does not really interest you – after all you’ve had no training in the field and are very unsure whether you could be a manager.  You will want to discuss your next career moves with one of the Directors are the next performance review meeting.
