Away days at Tesbury’s

Appraiser Brief
Company background

Tesbury’s is the largest supermarket chain in the UK and has around 580 stores employing over 150,000 people in total.  Each store typically employs around 500 people, most of them part-time.  The management structure in each store is as follows:

· Store Manager

· Senior managers – each of whom may be asked to be the Duty Manager if the Store Manager is away

· Section Managers who are each responsible for staff in a particular section – eg the Delicatessen

· Shop Floor employees on check-outs, replenishment and the warehouse

There is a performance management system which applies to all employees in each Store including those who work on the shop floor and in the warehouse.  Twice a year all employees have a one-to-one meeting with their Section Manager to discuss their performance.  This is designed to be a two way discussion of all issues affecting the employees’ performance, with targets set for the next 6 months and support provided as necessary.

The company has for a long time had a problem with lateness and absenteeism and it has recently changed its policies in this area.  It is company policy that all employees who have been absent for one day or more will have a return to work interview with their Section Manager.  The aim of this policy is to improve the level of absenteeism which has been running at an average of 10%.  However, the sheer numbers involved mean that these have not always been carried out thoroughly and sometimes, as in this case, the reasons for the absence have not been investigated.

Employee circumstances

The employee in question works on the check outs and unusually is employed full-time.  In the past they have been an excellent employee and you believe that they could easily have the potential to be a Section Manager or make greater progress in the firm.

However, recently the employee’s time keeping has been poor and they have been absent for a number of days.  You are not sure of the reasons for this, but you believe that this cannot continue.  This behaviour has been going on for some months now but you have not had time to raise the issue until now.  You are quite concerned about this for two reasons.  First, it is disrupting the operations of the checkouts and secondly, the other staff are having to cover for the employee and this is making them demoralised.

You have decided that something needs to be done about this and will use the upcoming performance appraisal interview to do this.  You need to make it clear that this behaviour is not acceptable and it must stop. 
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Employee circumstances

You have been working at Tesbury’s for 5 years now and unusually you work full time.  You really enjoy your work and get a great buzz out of providing good customer service.  You think they are good employers and you would like to stay with them and make a career with Tesbury’s.

However, there have been problems at home which are making it difficult to do your job properly.  Your sister and her boyfriend (and their baby) have just moved in with your parents (where you are still living) and this is causing all kinds of domestic problems.  You can’t get out to work as quickly as possible because there are too many people in the bathroom and you sometimes miss the bus to work.  This makes you late sometimes, but you do not think the Section Manager is aware of this.  You have also taken the odd day off sick because you keep catching small infections because everyone is living so close together.  It’s all getting very tense and you’ve decided that you are going to move out in a couple of months so you can get back to normal.  To do this you really need to get a promotion and you were hoping that you would be promoted to senior cashier would give you some more money and put you on the road to becoming a Section manager.  You hope your Manager will encourage you to do this at your forthcoming appraisal meeting

