Mosaic Cards

BACKGROUND

Mosaic is the No. 2 UK credit card provider, with 250 branches in the UK. The business has performed particularly well in recent years, growing sales and profit by approximately 10% every year for the last 9 years. It has achieved this by offering variety and increasing value to is base of loyal customers. 

In a normal year Mosaic spends £1m in acquisition of new business. In fact the mission of the business is to become:

'BRITAIN'S BEST VALUE CARD PROVIDER EXCEEDING CUSTOMER NEEDS ALWAYS'.

The company only has a limited amount of resources (i.e. money and manpower) and favours acquisition exposure to a broad base of customers. Consequently, the company is looking to choose a strategy that help maximise sales growth and profitability
, whilst keeping losses
 at acceptable levels.  The current economic climate is stable, however it has been forecast that there will be a downturn in the near future. 

YOUR ROLE

You are a head of department who wants the company to adopt a strategy which you have developed and that your department will manage. 

There are several departments within Mosaic who will present alternative strategies, but only one can be submitted to the board. YOUR TASK IS TO GET YOUR PROPOSAL ACCEPTED BY THE OTHERS IN THE SENIOR TEAM.
The senior team consists of the other heads of department and they will meet to decide which single strategy is submitted to the board.

The Managing Director and board are eager to hear your ideas. All are very commercial and you should be realistic as to your claim about how the business will benefit from your strategy. The success of your proposal would be looked upon very favorably by the Board and will result in you managing it through to completion.

There are two stages to having your proposal successfully adopted.

1. From the brief provided by your department prepare and deliver a 5 minute presentation, summarizing why your proposal should be adopted. You will have 30 minutes to prepare and you will be presenting to the other heads of department.

2. As a group take 40 minutes to prepare and deliver a presentation to the Board of Directors and explain why you have chosen the strategy you have, how it will benefit the company and how you intend to market it. 

Listed below are some key points, which may be useful:

· Think about a brief summary of your strategy?

· How does this fit in with the mission of the company?

· What are the advantages and disadvantages of the strategy?

· Analysis of the Sales and Profit projections and the implications for the company.

� Last years profit was £800, 000.


� Last years loss was £400, 000.





